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Adapted by Claire Shaug and Sharon Emerson, students at Conectate Training Center, Mexico City, 2006.  Cast of kids ages 3 yrs to 16 yrs.
There may be a few typos here. 

SCENE 1.   – Scrooge, Fred, Crachit, a Gentleman -

[Scrooge in office, looking at papers and writing down notes] 
{Fred walks in/ talking to Crachit} 
Fred: My dear Mr. Crachit, how are you this fine Christmas Eve?
Crachit: In good spirits Sir.
Fred: Very well, very well. Is my uncle in?
Crachit: Yes sir he’s over there. I’d be cautious if I was you, he’s quite irritable today. 
{Fred gives a knowing look, and walks to scrooges office}
Fred: A Merry Christmas to you uncle, God save you! 
{Scrooge does not look up at his nephew}
Scrooge: Bah, humbug!
Fred: Christmas a humbug uncle? I’m sure you don’t mean that. 
Scrooge: I do. And a good afternoon.
Fred: Come, come uncle, don’t be so cross. Say now, why don’t you join my wife and me this year for a Christmas Eve dinner?
Scrooge: Good afternoon! Let me keep Christmas in my way and you in yours. 
Fred: But you don’t keep it!
Scrooge: Than let me leave it alone. And I said good afternoon!
Fred: Very well uncle, but a merry Christmas to you, and a happy new year! I hope you will consider my offer!
Scrooge: Good afternoon!
[Fred leaves, and after a few moments a portly gentleman enters he walks up to Crachit and mutters something to him and Crachit points in the direction of Scrooge]
Gentleman: Good day to you Mr. ……umm…Mr. Marly, or Scrooge perhaps.
Scrooge: Mr. Marley’s been dead for 7 years.
Gentleman: Oh Mr. Scrooge. At this festive season it’s more than usually desirable that we make a slight provision for the poor and destitute.
Scrooge: Are there no prisons; are there no poorhouses to put them in? Are those still in operation?
Gentleman: Well, there very busy sir.
Scrooge: Oh, I was afraid they had stopped functioning. 
Gentleman: Well, what should I put you down as?
Scrooge: Nothing!
Gentleman: You wish to be left anonymous? 
Scrooge: I wish to be left alone! I don’t make merry myself at Christmas and I can’t afford to make idle people merry. And the doors over there sir. 
Gentleman: I’m sorry to have disturbed you. 
{Gentleman exits the room}
Scrooge: Christmas, humbug! Crachit!
Crachit: Y-ye—s Sir. 
Scrooge: I’m supposing you’ll be wanting the whole day off then.
Crachit: If its convenient.
Scrooge: its not convenient. But I guess you may have it.
Crachit: Thank you sir, and if you don’t mind I’ll be leaving now. 
Scrooge: Hmmmm
Crachit: Merry Christmas Mr. Scrooge!
Scrooge: Bah, humbug!
{Crachit leaves, after a wile Scrooge neatly stacks his papers, puts on his coat, hat, and scarf and slams the door as he exits}
(Curtain closes)

 SCENE 2.  – Scrooge, and four children singing, “God rest ye merry gentlemen”, and three other people passing by -

[Children singing carols in the background, Scrooge walking down the street briskly, and snow is falling lightly]
Narrator: Scrooge! A squeezing, grasping, scraping, old man. Nobody ever stopped to greet him with glad tidings. No beggars implored him to bestow a trifle. No children ever asked him the hour. No man or woman in all his life had ever inquired the whereabouts of such and such a place. But Scrooge did not care he enjoyed his misery and his solitude. 
{Scrooge stops at a large house, fiddles with the key, unlocks it and enters, slamming the door behind him)
(Curtain closes)

SCENE 3. – Scrooge, Jacob Marley

[Scrooge enters the stage {his room} takes off his coat, hat, and scarf, and puts his night gown and cap on. Than sits down in front of the fire and picks up his bowl of soup from the nightstand and starts eating]
Scrooge: Umm……… 
{After a few moments he hears the rustling of chains and the blowing of the wind}
Marley: Ebenneeezeeer Scrrooooggee. 
{Scrooge stops eating looks around, as if trying to find where the sound is coming from, than shrugs and continues eating}
Marley: Ebenneeezeeer Scrrooooggee. Ebenneeezeeer Scrrooooggee.
{More sounds of chains and Scrooge starts shuffling in his seat, and then Marley enters}
Scrooge: Gasp. Who are you, a ghost, a spirit?
Marley: I am your former friend and associate Jacob Marley.
{Scrooge strains his eyes}
Scrooge: Marley?
Marley: Yes it is I. I have come to forewarn you of three spirits, which will haunt you; it is a chance for you that you may not follow the path that I did. Without their visits you cannot hope to shun the path I have tread and avoid the chains that I bear. The chains I have made link by link, and year by year that have bound me for so long. Expect the first spirit tomorrow when the bell tolls one. Expect the second when the bell tolls three. And the third, when the last stroke of five has ceased to vibrate. Look to see me no more, and look that, for your own sake, you remember what has passed between us! Do not forget that Ebenezer Scrooge!
{Marley then exits the room, dragging his chains behind him}
Scrooge: I pray that I will wake up from this nightmare speedily.
{Scrooge then puts down his bowl, and walks to his bed and lays down and soon falls asleep}
(Curtain closes)

SCENE 4. – Scrooge, Ghost of Christmas past

[You hear the bell toll once, then there is a bright light in the room, Scrooge awakes and rubs his eyes]
Scrooge: Are you the first spirit whose coming was foretold to me?
Ghost: I am. I am the Ghost of Christmas Past. 
Scrooge: Long past?
Ghost: No, your past. Now come for I do not have much time.
{Scrooge gets out of bed and walks towards her}
{Ghost goes towards the window and motions for him to follow}
Scrooge: You forget I am a mortal and I fear I may fall.
Ghost: Then place your hand in mine.
{Scrooge takes hold of her hand and they walk through the window}
(Curtain closes)

SCENE 5. – Scrooge, Ghost of Christmas past, boy Scrooge, scrooges Sister

[They appear in a small schoolroom, boy Scrooge is sitting is sitting at his desk]
Scrooge: I remember this place, it was my old school. And look there’s me as a boy! And that book, I remember it! I used to spend hours reading books as a child. 
Ghost: Yes, and it is Christmas Eve, and you’re the only one left here.
Scrooge: Yes I remember now, my father did not want me at home.
{A girl enters the room. Boy Scrooge looks up and has an excited smile on at seeing her, and runs up to greet her, he gives her a hug}
Boy Scrooge: Sister! What are you doing here? Father shall be cross.
Sister: Oh my dear brother, how I have missed you! It is well, father shall not be cross, and he wants you to come home. He sent me here to bring you home. 
Boy Scrooge: I don’t know how kindly he’ll take to me.
Sister: Oh but he does want you back. Please Ebenezer, come home.
{They then leave the room, arm in arm}
Scrooge: My dear sister, she was so frail but she had such a big heart.
Ghost: Yes, and she died giving birth to your nephew, Fred.
Scrooge: Yes, I remember now, and how she made me promise to take care of him. Sometimes I believe I have failed her in keeping that vow.
Ghost: But it’s not to late. Come now let us go. 
(Curtain closes)

SCENE 6. – Scrooge, Ghost of Christmas past, Young Scrooge, Dick, Mr. and Mrs. Feziwig, Grace, three other people, and a musician

[A large room with a table with snacks, there are several sofas around in different parts of the room. The musician is playing; Young Scrooge and Scrooges Girlfriend, and one other couple are dancing. People are laughing, talking, smiling, and clapping.]
Narrator: It is Christmas Eve, what a wonderful season! And the Feziwigs are hosting a Christmas party. 
Scrooge: My Oh my, the Feziwigs always had a way of making a party so much more delightful.
Ghost: Yes. This time in your life was a very happy one.
{Motioning towards Young Scrooge and Grace}
Scrooge: Yes, indeed it was.
{Song ends and everyone claps and laughs}
Mr. Feziwig: Good dance! Good dance!
{Slower music starts playing and people start getting together in groups, talking, laughing, and playing cards, Young Scrooge and Grace walk over to a sofa in the corner of the room and start conversing. Scrooge walks closer to hear what they are saying.}
Young Scrooge: My dearest, …….I.
{Young Scrooge breathes out deeply}
Grace: Yes…. Ebenezer what is it.
Young Scrooge: I have some very exciting news; I have just been offered a very good job in London that I intend to accept. 
Grace: But…My dearest I thought we had decided to stay here, and that you would work for Mr. Feziwig.
 (Young Scrooge sighs but Grace continues.)
 Grace: Mr. Feziwig has been so kind and has even offered you partnership.
Young Scrooge: But you don’t understand. Think of the money I could make by accepting this job! 
Grace: (At the point of tears) But what about us. It seems that this money is taking my place. It seems like it tis more important then our love. 
(Grace leaves and goes to a corner of the room sobbing but trying to hold it back; Fred gets up and follows her, and starts trying to comfort her).
Ghost: She was greatly hurt by your actions.
Scrooge: Yes, I know. She…She married my best friend, Fred. (Motioning over to him) Take me away from this misery. 
Ghost: Very well then, but do not forget these things that you have seen. 
(Curtain closes)

SCENE 7.  - Scrooge, Ghost of Christmas Present – 

[Scrooge is in his room on his bed, he wakes up and hears the clock toll twice. He then hears the sound of laughter he turns around and in the corner of the room is a giant (giant is holding a golden wine glass, and is holding a golden horn in his other hand) sitting on a pile of food and there are presents all around him and there are decorations everywhere]
(Scrooge jumps out of his bed and bows before the giant)
Scrooge: Are you the second spirit whom I was warned of?
Ghost: Indeed I am, I am the Ghost of Christmas Present but come now there is no need to bow.
 (Scrooge stands up and there is a bright light)
(Curtain closes)

SCENE 8. – Scrooge, Ghost of Christmas Present, Mr. and Mrs. Crachit, four kids and Tiny Tim – 

[They appear in a small room there is a fireplace with a small fire. Kids are playing on a rug with sock dolls and old looking toys. Abigail and Mary are setting the table. Mr. Crachit enters, dusts the snow off his coat. Kids turn towards him]
Kids: Father!
Mr. Crachit: Hello my dears, Tommy, Abigail, Richi, Mary, Tim…where’s Tim?
(Tiny Tim enters the room)
Tiny Tim: Papa, Papa, your home! 
Mr. Crachit: Oh there you are my little man, how are you feeling?
Tiny Tim: Better Papa
Mrs. Crachit: It’s good to have you back dear
(Mr. Crachit leans over and gives her a kiss on the cheek)
Mrs. Crachit: suppers ready!
(They all sit at the table)
Abigail: I helped make supper papa
Mr. Crachit: Oh how wonderful my dear
Mary: I helped to 
Mr. Crachit: Bless your heart, I’m sure it will be all the better because of it
(Mrs. Crachit brings the food out.)
Mr. Crachit: Thank you dear Lord for this bountiful feast you have set before us, and for the blessings you bestow upon us every day. For family, friends, and this wonder time of the year that we celebrate your birth. Amen!
Family: Amen!
(They start quietly talking wile eating)
Scrooge: How come they can be so happy when they are so poor?
Ghost: Wealth is not what brings true happiness; it is the love that they share for one another, that is the key to all true happiness.
(Mrs. Cratchet leaves the room and enters again with a medium size bowl of pudding.) 
Mr. Cratchet: My Dear, I must say you out did yourself!
(Mrs. Cratchet giggles and places the bowl on the table. Mr Crachit serves himself  and takes a bite)
Mr. Cratchet: A fine pudding I must say! A fine pudding!
Scrooge: Spirit, Tell me will Tiny Tim live?
(There is silence for a while, then ghost breaths deeply)
Ghost: I see a vacant seat, a crutch without an owner carefully preserved. If these shadows remain unaltered the boy will die. 
Scrooge: No, No! Oh no, kind spirit say he will be spared!
Ghost: If these shadows remain untouched there will be no hope. But come, we must leave. 
(Ghost leaves and Scrooge looks back one more time, shakes his head and exits the room.)
(Curtain closes)
(INTERMISSION – 

SCENE 9. – Scrooge, Ghost of Christmas Present, four other people, Want, and Ignorance, Ghost of Christmas Yet to Come –

(Scrooge and Ghost enter, it is snowing lightly and the Ghost starts sprinkling golden dust from his horn on the people on the streets.) 
Ghost: Take heed for my time is yet nigh
Scrooge: what do you mean?
(Ghost opens his cloak to revile two small children)
Ghost: Beware of these for they hold the secret to your fate. The girl is Want, and the boy is Ignorance. Above all be most cautious of the boy. For through ignorance many have been brought to destruction. 
(Wind blows, snow stops, and the ghost walks off stage, and everything gets dark and quiet) 
Ghost: Ebenezer Scrooge
(Scrooge turns around)
(Curtain closes) 

SCENE 10. -  Scrooge, Ghost of Christmas Yet to Come, Undertaker, Maid, Dead Man (on bed under sheet)-
Undertaker: 50,000!
Maid: oh yes my good sir. 50,000 a year, and not one bit of it went to help the poor. He died last night, no one was there with him, serves him right though. Terrible man he was. 
Undertaker: Well his fortunes will be put to good use now that he’s dead. 
Maid: Yes, the world is now a much better place without him.
(The Undertaker and the Maid both leave the room)
Scrooge: the poor man! What a shame, people think so ill of him, even after all the money he made.
(Ghost points to leave)
(Curtain closes)



SCENE 11. – Scrooge, Ghost of Christmas Yet to Come –

(They appear in a graveyard. It’s really dark. Ghost points to a tombstone)
Scrooge: Spirit, uhh this is a fearful place in leaving it I shall have learned it’s lesson, whatever it might be. Trust me. Let us go.
(Ghost points again to the gravestone. Scrooge creeps towards it trebling as he goes, he wipes the snow off and begins to read in a horrified voice)
Scrooge: Rest in Peace, Ebenezer Scrooge! 
(There is silence for a short while)
Scrooge: Am I the man that lay upon the bed?! No, oh no spirit, 
(Scrooge starts clutching the ghost’s cloak)
Scrooge: I am a changed man, please, no. I will dispel the shadows. 
(Curtain begins to close)
Scrooge: No, no, no…………..
(Curtain closes)

SCENE 12. – Scrooge, a boy, Maid, Gentleman–

(Scrooge is tossing and turning in bed)
(Scrooge is just starting to wake up)
Scrooge: No, no, no… i will change… no
(He sits up in his bed)
Scrooge:  no…I’m back, I’m back!!!
(He looks up)
Scrooge: I have lived my life for my self and by doing so have set shadows for the futures of both me and others; and now I have changed and I have a chance to dispel the shadows and I promise you, Jacob, they will be dispelled, I know they will.
(Scrooge gets out of bed and starts dancing and starts singing)
Scrooge: I’m back!!!!!!
(Maid enters with tray of food, Scrooge is still singing. She is startled. Scrooge grabs her, she drops her tray, and they start dancing)
Maid: Mr. Scrooge!!!!!!!
(Scrooge stops dancing with her, she starts picking up the tray, Scrooge sticks his head out of the window and yells at a lad)
Scrooge: My dear little fellow, what’s the day? 
Boy: Why its Christmas day sir.
Scrooge: I didn’t miss it! Um, my good lad, go to the butcher, and tell him to deliver the largest turkey he has to the address I shall give you. And if you do, I’ll give you two farthings, and a whole shilling if you can do it in less than five minuets. 
Boy: Thank you sir!
Scrooge: what a fine lad, a fine lad indeed
(Goes to his bedside table and grabs a piece of paper and a quill and starts writing. You hear him mumbling)
Scrooge: Mr. Crachit… 54812 
(Scrooge throws the paper out the window to the boy and you hear him run off. Scrooge then looks back out the window)
Scrooge: Sir, are you the one who saw me about the donations to the poor?
Gentleman: Yes sir that I am. 
Scrooge: I’ve changed my mind; I have decided to make a donation of….
Gentleman: by Joe, sir, you can’t be serious!
(While almost falling out of the window he says)
Scrooge: as serious as I’m standing here today! Well merry Christmas sir, and a happy New Year!
Gentleman: to you to sir, and may God bless you.
(Scrooge puts on his hat and scarf and is about to leave the room when he notices he’s still in his pj’s. and he laughs and goes and takes off his robe)
Scrooge: Oh, my dear, you may have the day off! Never mind, you may have the week off! Merry Christmas! (he clicks his heels together)
(Scrooge leaves and Maid falls back on the floor all surprised-like and sighs)
(Curtain closes)

SCENE 13 – Scrooge, Fred, Fred’s Wife –

(Fred and his Wife are sitting at a table drinking tea. The doorbell rings, and before the Fred can get to the door, it bursts open and in walks Scrooge)
Scrooge: Merry Christmas nephew!!!
Fred: Uncle Ebenezer!? 
Scrooge: why of course it’s me. And a Merry Christmas to you!
(Scrooge walks over to Fred’s wife)
Scrooge: My dear, can you ever forgive an old man for having no ears to hear or eyes to see? Truly, my nephew is the luckiest man alive!
Fred’s Wife: Oh Uncle, of course I’ll forgive you
(Scrooge turns to Fred)
Scrooge: I have decided to accept your offer for dinner tonight, and I would care to discuss some …business matters with you.
(Fred looks surprised. Scrooge leaves the room)
(Curtain Closes)

SCENE 14 – Scrooge, Mr. Crachit, Mrs. Crachit, four kids, Tiny Tim – 
(All the Crachits are sitting around the fire, when there is a knock on the door. Mr. Crachit goes to the door and opens it to see Mr. Scrooge with an armful of presents) 
Scrooge: Mr. Crachit, my good fellow, a Merry Christmas to you!
Mr. Crachit: Mr. Scrooge! Please come in!
(Door closes and everyone is silent)
Scrooge: Well come now there is plenty of presents for all! Hahaha 
(Children rush toward him and he starts to distribute the presents. Scrooge steps out of the door and returns carrying big box and sets it on the table and starts to open it. Mr. and Mrs. Crachit are both stunned beyond stundnes)
Scrooge: cake, pudding, cookies, chicken anyone? 
(Scrooge walks over to Mr. Crachit with an envelope in his hand)
Scrooge: my dear Mr. Crachit, I have decided…………to give you a raise, and………..here’s a little Christmas gift for you and the miss’
(Scrooge puts some money in Mr. Crachit’s vest pocket, and pats his chest)
(Scrooge picks up Tiny Tim; and starts singing “Silent Night” in a very squeaky voice. By the time he gets to the verse “round yon virgin…….” Mrs. Crachit starts singing, and then the rest of the family starts singing. Then every other actor and actress comes on stage in full costume and starts singing along, an orchestra starts playing)
Tiny Tim: God bless us, every one!
(Curtain closes)
The End











                         





