
ST CHARLES’ CATHOLIC PRIMARY SCHOOL 
PAY COMMITTEE 

 
 

Governing Body 
 
The Governing Body is responsible for: 
 

 Formal approval of the policy following relevant consultation. 

 Establishing a pay committee and a pay appeals committee with delegated responsibility 
and authority to implement the pay policy on its behalf 

 Appointing 2 / 3 Governors (known as the Appointed Governors) to review the Head 
teacher’s performance on an annual basis 

 Setting and agreeing the school’s budget including the staffing budget 

 Ensuring that all teachers’ salaries (including the head teacher are reviewed in line with 
statutory provision. 

 considering an annual report, including statistical information, on decisions taken in 
accordance with the terms of the policy; 

 
 
Pay Committee 
 

The governing body has delegated its pay powers to the Pay Committee.  Any person employed to 
work at the school, other than the head, must withdraw from a meeting at which the pay or 
appraisal of any other employee of the school, is under consideration.  The Headteacher must 
withdraw from that part of the meeting where the subject of consideration is his or her own pay.  A 
relevant person must withdraw where there is a conflict of interest or any doubt about his/her ability 
to act impartially. 
 
No member of the governing body who is employed to work in the school shall be eligible for 
membership of this committee.   
 

The Pay Committee will be attended by the Headteacher in an advisory capacity.  Where the Pay 
Committee has invited either a representative of the LA or the external adviser to attend and offer 
advice on the determination of the Headteacher’s pay, that person will withdraw at the same time 
as the head while the committee reaches its decision.  Any member of the committee required to 
withdraw will do so. 
 
The responsibilities of the Pay Committee will be determined from time to time by the governing 
body.  The current responsibilities are: 
 

 to establish and review annually the school’s pay policy and staffing structure and submit it to 
the Governing Body for approval 

 to achieve the aims of the whole school pay policy in a fair and equal manner 

 to determine salary on appointment of a teacher 

 to apply the criteria set by the whole school pay policy and take decisions regarding the pay 
of all teachers including the Headteacher, following consideration of the recommendations of 
appraisal reports and relevant advice.  

  to ensure that the Headteacher is informed of the outcome of any pay decision and the right 
of appeal. 

 to observe all statutory and contractual obligations; 

 to minute clearly the reasons for all decisions and report the fact of these decisions to the 
next meeting of the full governing body; 



 to recommend to the governing body the annual budget needed for pay, bearing in mind the 
need to ensure the availability of monies to support any exercise of pay discretion; 

 to keep abreast of relevant developments and to advise the governing body when the 
school’s pay policy needs to be revised; 

 to work with the head in ensuring that the governing body complies with the Appraisal 
Regulations 2012 (teachers). 
 

The report of the Pay Committee will be placed in the confidential section of the governing body’s 
agenda and will either be received or referred back.  Reference back may occur only if the pay 
committee has exceeded its powers under the policy. 
 
 
Headteacher 
 
The Headteacher is responsible for: 
 
• ensuring that pay recommendations for the deputy and assistant head teacher(s) and 

classroom teachers are made and submitted to the Pay Committee in accordance with the 
terms of the policy; 

• advising the Pay Committee on its decisions; and 
• ensuring that staff are informed of the outcome of decisions of the Pay Committee and of the 

right of appeal. 
 
 
Appeals Committee 

 

The Appeals Committee of the Governing Body is responsible for: 
 
• taking decisions on appeals against the decisions of the Pay Committee in accordance with the 

terms of the appeals procedure of the policy (see Appendix 3 – Pay Appeals Procedure of the 
school’s agreed Teachers’ Pay Policy). 

 
 
Agreed on 25 November 2014 
 
To be reviewed:  September/October 2015  


