Improve Quality of Teaching and Curriculum to Raise Standards of Achievement
	Objective
	Action
	Time

scale
	Person/

responsible
	Resource & costs
	Success criteria
	Monitored by
	Evaluated by

	Continue to ensure a broad and balanced curriculum.
Implementation of the National Curriculum

	Monitor subject coverage with specific focus on foundation subjects.

Review long, medium and short term planning.

Termly evaluation opportunities to review quality of learning.

Lessons observed and feedback given.

Statutory requirements for each subject to be mapped out.

Progression in skills for each subject to be mapped out.
Purchase new resources to support with delivery of the curriculum.
	Sept 2016 -ongoing
Termly review of planning
Ongoing
Ongoing

Sept 2016
Sept 2016
Ongoing
	SLT

Subject Leaders

DHT

SLs

SLT
SLT

Subject

Leaders
Subject Leaders


	Meeting time allocated.

Resources

E19
Staff meeting time
Staff release time

Staff release time

SL time
Resources E19
	Statutory requirements of each subject met.  

All resources and materials used effectively.

Planning schedules in place. Common format adhered to.

Curriculum meets the needs and interests of learners

Achievement and attainment monitored.
Resources evaluated 

Quality of teaching and learning continues to improve.

Statutory objectives planned for in all year groups.  Curriculum meets the needs and interests of all learners.
	SLT

DHT

SLT
SLT

SLT
        SLT
	HT
Govs

SLT

HT

HT

HT
          HT


	Challenge for more able children
	Planning identifies challenge for ALL children, with opportunities for learning at depth.
	Sept 16 - ongoing
	All teachers
	CPD

E09
	Attainment for more able pupils is above expected.

Independence in problem solving and applying skills throughout the curriculum.
	SLs
	HT



	Raise standards for all disadvantaged

pupils

 
	Quality First Teaching for all disadvantaged children with targeted intervention to ensure progress.

Further develop role of Pupil Premium Champion by providing CPD and support.

Recruit HLTA, with responsibility for delivering intervention to children falling behind from baseline.
	Sept 2016 – ongoing

Spring 2017

Summer 2017
	DHT

Class teachers

PP Champion

SLT
	CPD
E09
Release time.

Consultant fees.

E28
Grade 4 Salary
	Attainment for disadvantaged pupils is expected.
Attainment and progress data for disadvantaged is analysed and gaps narrowed.

Gaps in learning identified and accelerated progress made by identified children.
	Pupil Premium Champion
SLT

Pupil Premium Champion
	HT
Chair of GB

HT

Chair of GB

SLT

	Raise standards of achievement in phonics, reading and writing.

	Liaise with schools in DGT to improve/extend opportunities across SP & L, Reading and Writing.
Receive SIO support.
Continue to deliver systematic phonic programme (Read, Write, Inc). 
Regular assessments to be completed and children grouped according to ability.
Grammar and spelling activities are planned to prepare for end of year expectations in each year group.
Raise profile of reading for pleasure throughout the school.

	Sept 2016 - ongoing
Sept 2016 - ongoing
Sept 2016 - ongoing
	Literacy SL
DHT

Literacy SL
Literacy SL
	Release

time.

Subject Leader release time.

Staff meeting time.

Resources E19
	Phonological awareness continues to improve.

Guided reading opportunities consistent across the school. Comprehension skills improved across all age ranges.
Handwriting scheme agreed.
Writing opportunities increased.

Standards in English improved.

Termly teacher assessment identifies progress throughout the school in acquisition of skills.

Phonic knowledge is evidenced in independent work.
Attainment and progress in reading improves.

Reading Quality Mark achieved.
	Literacy SL
Literacy SL
Lit SL
	SLT
Chair of GB

SLT
SLT

	Raise standards of achievement in maths
	Maths continues to be a main priority across the school, with specific focus on “depth of learning” in calculations and problem solving, with a need to develop mathematical vocabulary. 
Liaise with schools in DGT Collaboration.
Receive SIO support.
Staff deliver Maths Interventions programmes to support targeted children.

1st Class@Number 1

Recruit HLTA to deliver maths interventions and assess progress of targeted children.

	Sept 2016 - ongoing
Sept

2016 
Summer 2017
	Maths SL
DHT
DHT
LSA

HLTA

DHT
	Staff meeting time allocation.
SL release time.

LSA
HLTA
	All learners extend knowledge and application of skills. Calculation and problem solving improve across the school.

Standards in Maths are improved.
Targeted children make accelerated progress.

A range of mental and written strategies can be applied independently.

Standards in Maths are improved.
Targeted children make accelerated progress.

A range of mental and written strategies can be applied independently.

Standards in Maths are improved.
	Maths SL
DHT / SL
DHT/SL
	SLT
    SLT
HT

	Raise standards in science.
	Review current assessment system.

Monitor Scientific enquiry.

Audit resources.

Provide training for new Subject Leader.
	Sept 2016 - ongoing

	SLT 

Science SL
	Staff meeting time allocation.

Subject Leader release time.
	All learners extend knowledge of vocabulary.

Assessment system reflects other core subjects.

Scientific enquiry skills further improve.

Resources match needs of learners.
	Science Subject Leader
	SLT

	Join Liverpool Assessment Pilot to strengthen assessment.

Use  Liverpool Assessment Guidance in Reading, Writing and Maths

To be part of the DGT working party for Assessment without Levels.
	Attend training. Use NFER testing to obtain baseline scores for Yrs 3 / 4 / 5.  Attend LA standardisation meetings.

SIO support arranged with Core Subject Leaders.

Training and moderation meetings scheduled.

DGT Collaborative opportunities for moderation identified.
Liaise with colleagues in the DGT and LA to produce resources to support with assessment systems for the National Curriculum.

	Sept

2016 – ongoing
ongoing
ongoing
Sept 2016 -

ongoing 

Sept 2016 - ongoing
	 HT
All staff

All teachers
DHT


	Staff meeting time allocation

Staff meeting time allocation

Time allocation
Time allocation
	Teachers continue to become familiar with Assessment  materials. 
Statutory requirements met.

Teacher assessment confidence improves.

Moderation process ensures accuracy in judgements.

Consistent approach to assessment throughout the DGT in line with National Curriculum.
Robust assessment in place.


	SLT
 SLT
SLT
	HT
LSIP

HT
HT

	To develop a transition curriculum for Year One

including opportunities for outdoor learning
	Evaluate present curriculum and make appropriate and manageable changes.

View transition in other DGT schools and work with other Year 1 colleagues.
	Summer 2017 - 
ongoing
	Year 1 staff, EYFS Lead  DHT
	Release time

E26
	Year One curriculum meets the needs of learners and raises achievement and attainment
	DHT
	HT

	Continue to follow ‘Come and See’
Create focal areas throughout the school to allow opportunities for quiet reflection
	Training provided for new staff on the scheme of work. Schedule assessment and moderation opportunities regularly.

R.E. Specialist to provide support with purchase and organisation of necessary resources.
	Sept 2016 - ongoing

Sept 2016
ongoing
	All staff

Archdiocesan Officers

R.E. Consultant
	Training sessions

E09
Staff meeting time allocation
Consultant fees

E27
	Staff familiar and confident with scheme and resources.

Moderation process ensures accuracy in level judgements.

School Mission and ethos evidenced throughout whole school environment
	RE Leader
RE Leader
	HT Curriculum Committee

HT

	Further develop Computing across the school


	Purchase resources to facilitate optimum use of computing equipment.
Computing action plan, includes provision of appropriate CPD for all staff.   Support with  teaching of the computing curriculum  to be provided by MGL.
Monitor pupil performance in Computing.

Website updated on regular basis to reflect school activities and policies

	Summer 2016 - ongoing 
Summer 2017
Ongoing

Ongoing
	Computing SL
Computing SL

MGL

Computing SL

Computing SL

DHT
	Time
Computing Leader  release time
E27
Release time

Time
	Greater use of equipment evident across school.

Pupil skills and confidence developed.
Discrete teaching raises standards.
Pupil progress tracked and portfolio of evidence produced.

Website utilised to full potential.
	Computing Subject Leader 

Computing Subject Leader
DHT
	SLT
SLT

HT

Chair of GB
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