Catholic Ethos/Parents/Community 
	Objective
	Action
	Time

scale
	Person/s
responsible
	Resource & costs
	Success criteria
	Monitored by
	Evaluated by

	To work with the Parish Priest to support the Sacramental Preparation Programme.
	Liaise with Parish Priest and keep parents updated on all dates for Sacramental Preparation.
Year 4 children to attend Mass on a regular basis throughout the year.
	Sept 2016 - ongoing
	RE Leader
	Time
	Successful celebration of the Sacraments
	RE Leader
	HT 

	Governing Body to challenge leadership
	Governors make links with classes / Subject Leaders 
	Sept 2016 - ongoing
	Governors /

Subject Leaders /

Teachers
	Time
	Governors have a clear understanding of the curriculum and attainment and use this knowledge to challenge leadership.
	SLT
	LSIP

	
	
	
	
	
	
	
	

	Continue to build parental involvement in school and wider community


	Parents invited to assemblies, performances and celebrations, with some refreshments provided.
PTA  / Parent support fundraising activities.

Reception parents invited to class on a regular basis.

Develop transition programme from Reception into Year One.

Deliver Parent Workshops in Phonics
	Sept

2016 – ongoing
Ongoing
Summer 2017
Autumn 2017
	BB (TLR)
BB

KE

KE/EC/ SENISS

EC


	Special Facilities

E24
Release time

	Increased participation of parents within school life.

Donations presented to chosen charities.
Increased parental understanding of learning in EYFS.

Children confident with transition into KS1.

Increased understanding of the teaching of phonics and how to support children with early reading.


	SLT
DHT
SLT

SLT
SLT
	HT

SLT

HT

HT

          HT

HT

	Improve attendance and punctuality in line with LA targets.

	SLT meet regularly to discuss targets

EWO to target persistent absenteeism and punctuality. 

	Ongoing
Weekly

	SLT
        EWO


	Meeting time allocated.

     SLA 

 E28

	SLT aware of attendance figures on weekly basis

Referrals tracked.

Parent’s informed of attendance and punctuality expectation.

Percentage of pupils with persistent absenteeism falls.

Improvement in whole school attendance and punctuality.


	HT
DHT

	LSIP
Chair of GB
HT


	Continue to develop links with the local and wider community. 


	Continue to work closely with the parish. Invite parishoners and parents into school to attend mass and school performances.
EYFS links with parents through initiatives
.

DGT Collaborative focus
Invite parents/ members of the local community to share skills within school.


	Sept

2016 – ongoing
Ongoing

Ongoing

Sept 2016 - ongoing


	SLT

All staff

EYFS Lead

All staff

BB
	Release time

Release time

  Cost of       plants

E19

	Increased attendance

at school masses / performances.
Parent knowledge of child development increased.

Increased liaison with cluster/network schools to develop links and practice further.

Parents / Local residents share expertise with children 
	HT

SLT

        SLT

       SLT

	HT

SLT

HT
HT

         HT
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