Behaviour and Safety / Premises / Resources 

	Objective
	Action
	Time

scale
	Person/s
responsible
	Resource & costs
	Success criteria
	Monitored by
	Evaluated by

	Continue to improve Safeguarding procedures
	Audit Safeguarding procedures.

Complete 175 Safeguarding audit

Review Safeguarding policy.
Update E-Safety Policy and share with children and staff.
SLT members attend   training.

All staff receive annual update on Safeguarding

Review and Child Protection arrangements.
	Feb 2017 -
Ongoing
Feb 2017
Aut 2016 –
Annually
Annually - ongoing

	HT

SLT

All staff

HT


	Staff meeting time allocation

Training Cost

E09
Staff meeting time allocation
SLT meeting time
	Safeguarding procedures comply with Ofsted. expectations. 

Audit submitted to LA.

Policy updated and shared with all in school community.

SLT members fully informed of current expectations.

Awareness of all staff raised.

Awareness of pupils who are a cause for concern raised.
	HT

SLT
SLT
	HT 

Chair of GB
HT 

Chair of GB
        HT

Chair of GB


	
	Complete termly pupil voice interviews regarding behaviour and other aspects of school life.
School Councillors continue to be elected on annual basis. Councillors have an active role in shaping priorities for the Council.
	Ongoing
Sept 2016 – ongoing
	DHT/
HT
BB
	Release time
Release time
	Pupil’s have opportunity to voice areas of concern/development.
School Councillors make decisions, including campaigns for fundraising.
	SLT
DHT
	HT
HT

	Create a SEN area
	Permanent SEN area to be created in KS2 part of the building.
Lockable drawers and cupboards to be fitted in SEN room
	TBC
tbc
	Cunliffes to draw plans and get quotes
	£12,000
E12 and DFC
Approx £2,000

E12
	Improved environment for supporting children with 1 : 1 or small group provision.
Private meeting area for SENCo and parents to discuss provision.
	Caretaker
SLT
	HT
Chair of GB

	Create 1 : 1  area.
	Courtyard in KS2 area to be developed to create additional teaching space.
	2017 – 2018

	Cunliffes to draw plans and get quotes
	E12
	Improved environment for supporting children with 1 : 1 or small group provision.
	Caretaker
SLT
	HT
Chair of GB

	Create a Library
	Area between staff room and  After School  room to be developed to create a library.
	2018 - 2019
	Cunliffes to draw plans and get quotes
	E12
	Improved environment to develop opportunities for reading for pleasure.
	Caretaker

SLT
	HT

Chair of GB

	Improve classroom environments.
	Rolling programme of decoration of classrooms, starting with KS2.
Replace flooring in KS2 classrooms with carpets.
Replace storage cupboards in KS2 classrooms and communal areas.
	2017 - 2018
2017 - 2018
2017 - 2018


	Cunliffes to recommend
3 firms for quotes.

   3 quotes to be obtained.
Cunliffes to recommend firms to quote.
	E12
Approx £1,000 per room
E12
Approx £3,000 per room

E12
	Classroom environment improved.

Classroom environment improved.

Classroom environment improved.
	Caretaker

Caretaker

Carektaker
	HT

HT

HT

	Improve facilities in hall for use as dining area.
	Rolling programme to replace tables and chairs.
	2017 - 2019
	Quotes to be obtained
	Approx £10,000

E12
	Easy access to tables. Appropriate height for all age groups.
	DHT
Chef
	HT

	Improve floor surfaces
	Maintain flooring in hall and all communal areas to be a good standard.
	Ongoing
	
	E12
	Hall space safe  can be fully utilised for P.E. lessons and 
	Caretaker
	HT

	Improve accessibility to all areas of the school.
	Liaise with Archdiocese to ensure all areas of the school are easily accessible.
	tbc
	HT

Archdiocese
	Budget allocation for any necessary alterations to building 
	All areas of the school are accessible for wheelchairs
	HT
	HT

Chair of GB

	Improve the outdoor environment
	Drainage works undertaken to ensure no surface water on yard.
Seating area in KS2 playground to be resurfaced. 

Seating in KS2 playground to be painted.
Landscaping undertaken to include new turf at the edge of the KS playground and development of an apple orchard.

Replace signs to include new Mission and replace Parental noticeboard.
Repair staircase and railings outside Year 5
Install electronic gates to front entrance to car park. 


	Aut
2016
Spring 2017

Spring
2017

2017 - 2018

Spring 2017

Autumn 2017

2017 - 2018
	Cunliffes
HT

Caretaker

Gardening contractors.

School Signs

Building contractors

Cunliffes to get quotes
	Budget allocation for repairs
E12
Approx £2,000

E13

E13
       E13
E12
E13
E13
	Yard conforms to Health and Safety regulations.
Seating area can be used at all times.

Improved environment for children.

New Mission displayed on fence.

New parents noticeboard regularly updated.

Improved safety for adults and children.
Improved security and improved safety.
	Caretaker
Caretaker

Caretaker

Caretaker
LSO

Caretaker

Caretaker
	HT
HT

HT

HT

HT

HT

HT

	Audit whole school resources.
	Subject Leaders audit curriculum provision.
	Summer 2017

	All Subject Leaders


	Budget allocation for purchases


	Quality resources available to all staff and children
	SLT
	HT

	Health and Safety Audit
	Implement continuous programme of review of all aspects of H&S.

All security systems to be reviewed.


	Summer 2017 -ongoing
	All staff

Site Manager
	
	Policy and procedures known and followed.

Complete and up to date H&S Manual.

Overall security monitored on a regular basis.

	Caretaker

SLT
	HT

LA Auditors

	Improve the outdoor provision for EYFS.
	Resources to enhance outdoor provision purchased, including shed to be used as outdoor home area.
	Spring 2017
	EYFS Lead

DHT
	£1500

E19
	Outdoor provision reflects enhanced curriculum provision.
	DHT
	HT

	Develop Computing facilities across the school.
	Rolling programme of equipment renewal and purchase of software.


	Sept 2016 - ongoing
	MGL
	£10,000 pa

E20
	Computing facilities and equipment across the school updated and improved. 

Staff and pupil skill development improved.

	Computing SL

SLT
	HT

	Mural for school Mission commissioned
	Permanent mural to celebrate new school Mission painted.
	Summer 2017
	Artist

(Keith Fearon)
	£3,000

E28
	School Mission known by all.
	SLT
	HT
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