Improve Leadership and Management to Raise Standards of Achievement
	Objective
	Action
	Time

scale
	Person/s
responsible
	Resource & costs
	Success criteria
	Monitored by
	Evaluated by

	Develop Data Lead role
	Data collected, analysed and reviewed termly, including EYFS and Attendance 
	Sept 2016 - ongoing
	SLT
	Time
	Data is analysed and evaluated.

Data shows at least expected progress and attainment.
	HT
	LSIP
Chair of GB

	To show impact of all interventions
	Accurate assessment and data analysis used to identify pupils for interventions.

Baseline assessments completed.
	Sept 2016 - ongoing
	Senco


	Release Time
	Accelerated progress from baseline as a result of time-limited intervention.


	SLT
	HT

	Further develop role of the Senior Leadership Team


	Timetabled meetings (weekly) with Senior Leadership Team 
Pupil Premium Champion to liaise with HT regarding allocation of funding to ensure progress.

Parent Inclusion Manager to liaise regularly with parents to ensure strong links are maintained and provide support and training for parents on curriculum.
Access training opportunities from LA, DGT and Archdiocese
	Sept 2016 – ongoing
Sept 2016 - ongoing

Sept 2016 - ongoing
Sept 2016 - ongoing


	SLT

PC

HT

BB 

SLT

	Meeting time allocated.

Time allocated.
Time allocated

E09

	Senior Leadership Teams function effectively set against defined roles and responsibilities.

Confidence in roles developed.

Continuing Professional development assured.
Parent workshops are delivered to support subject knowledge in phonics and maths.
Confidence in roles developed.

Continuing Professional development assured
	HT
HT

SLT

SLT
	LSIP

Chair of GB
Chair of GB

HT

HT

	Develop role of Middle Leaders
	Termly CPD attended by all Middle Leaders
	Sept 2016 - ongoing
	SLT
	E09
	Confidence in roles developed.

Continuing Professional development assured.
	SLT
	HT

	Further develop the role and responsibilities of Subject Leaders

	Action plans drawn up and submitted to SLT for discussion.

Curriculum maps to be submitted.

Support to be provided for Subject Leaders new to role.

SIO support for Core Subject Leaders.
SIO support for Foundation Subject Leaders. (History/Geography/Art/D.T.)
	Sept 2016 – ongoing termly
Sept 2016
Sept 2016 - Ongoing
Autumn 2016

	HT 

SLT

All staff

SL

SL

SIO


	Staff meeting time allocation

Training costs : E09
Training cost

E09

	Action plans shared, targets and objectives monitored.

Core Subject Leaders monitor their subject and report findings to SLT.

Foundation subject leaders develop confidence and awareness of their subjects and implement monitoring schedule
	SLT
SLT
	HT
HT

	Continue to implement the Special Educational Needs and Code of Practice.
	SENCo, to share Statutory guidance with all staff.


	Ongoing
	Senco 


	SEN payment

E01
	All staff kept updated with Code of Practice
	SLT
	HT
Chair of GB

	Continue to develop Early Years 
New EYFS Lead September 2015
	Staff to attend EYFS training.
Implement statutory framework.
Develop further the Key worker roles in EYFS.


	Sept 2016 Ongoing

	EYFS staff
LSIP

QIO
	Training

E09

	Training undertaken.
Effective implementation of framework.
Key worker roles established.

Staff secure in assessment gathering and judgements.
Time for assessment gathering built into timetable.
Self evaluation complete and further training needs identified.

Environment that supports learning both indoors and outdoors.
	SLT 

QIO
	HT
LSIP

	Continue to develop Appraisal 

	Staff notified of Appraisal cycle and objectives set and agreed.Monitoring schedule shared with all staff and mid-cycle meetings timetabled.
	Sept 2016

	HT
All staff
	Release time
 E26
	Reviewers have a clear understanding of the cycle and their role.

Staff have a clear understanding of the cycle and expectations.

Staff and Reviewers have defined timescale for progress meetings and lesson observations.

Pay Policy shared with all staff.

	HT
	HT

GB

	Continue to provide CPD opportunities to all staff
	Continued DGT Collaborative involvement. Training opportunities identified in CPD programmes.

	Sept 2016
ongoing
	SLT
	Release time
E26
Training costs

E09

	Staff opportunities to work with colleagues established.
Training schedule available to teachers and Learning Support Assistants.

	SLT
	HT

	Continue CCRS training
	Rolling programme of staff continue to study for qualification.
	ongoing
	Individual staff members
	Training cost
E09
	CCRS qualification obtained.
	SLT
	HT
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