ST CHARLES CATHOLIC PRIMARY SCHOOL
MINUTES OF THE CURRICULUM AND PUPILS COMMITTEE

HELD ON TUESDAY 26 JANUARY 2021 AT 4PM
PRESENT

                                                      W Hughes (Chair)                R Dean (Headteacher)

                                                      R Battersby                          S Roberts  
                                                      N McCloy              
ALSO PRESENT
                                                     C Hodson                             Clerk to the Governors
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21/C03
21/C04
21/C05
21/C06
21/C07
21/C08
21/C09
21/C10

	WELCOME 

W Hughes welcomed those present to the meeting and asked R Dean to open the meeting with a prayer.
Owing to the Covid 19 pandemic and following discussions with the Headteacher, Chair and Clerk, it was agreed that virtual meetings would continue to be held.

All Governors have been forwarded copies of the school’s Covid Risk Assessments as and when these documents have been updated which have been formulated in line with Local Authority, Public Health England and DfE guidelines.
CONSIDERATION OF APOLOGIES FOR ABSENCE
All members of the Committee were in attendance.
CONFIDENTIALITY

Governors were reminded of the need for confidentiality relating to matters discussed at Governors’ and Committee meetings.
NOTICE OF ITEMS FOR ANY OTHER BUSINESS

No items were recorded.
DECLARATION OF INTERESTS
No additional interests were declared.
No interests were declared at this point, relating to this meeting’s agenda.

MINUTES OF THE MEETING HELD ON 21 SEPTEMBER 2020
Minutes of the meeting held on 21 September 2020 had been circulated previous to the meeting.

It was proposed by R Dean, seconded by R Battersby and unanimously agreed that the minutes were a true and correct record and that they be signed by the Chair at the next available meeting.
MATTERS ARISING
20/C19   Declaration of Interests

               Declaration of Interest forms had been completed by Governors and

               returned to the Headteacher. 
20/C23   Terms of Reference
              The Terms of Reference were approved at the Governors’ meeting on 20 

              October 2020.

20/C24   Curriculum

               Maths  

               N McCloy stated that she would liaise with R Dean to arrange a virtual

               meeting with K Cross, Maths Lead, in her role as Maths Link Governor.

               Safeguarding

               S Roberts and R Dean had undertaken safeguarding training.

               Policies
               The Marking Policy was approved at the Governors’ meeting on 20 October 
                2020.

20/C25   Any Other Business

               As N McCloy was an elected Parent Governor her term of office which
               ceased on 4 October 2020 could not automatically be extended.

               In light of this, N McCloy was appointed as an Associate Member at the

               Governors’ meeting on 26 October 2020 for a four year term of office with 

               effect from 26.10.20 - 25.10.24 and that she would retain her Subject Link 

               with responsibility for Maths.

               A Parent Governor election would be held at a later date.

20/C26   Dates of Future Meetings

               The Committee meeting scheduled for 11 January 2021 had been rearranged 

               Until 26 January 2021.

HEADTEACHER’S REPORT TO THE COMMITTEE 
Copies of the Headteacher’s Curriculum Report had been emailed to Governors previous to the meeting.
Fair Access Process
Copies of the Local Authority Fair Access Protocol had been emailed to Governors previous to the meeting for their information.

R Dean explained that should there be any problems with admissions re SEND pupils this protocol sets out the process which would be followed.
Curriculum

Timeline
4 January 2021                Lockdown 3 announced

5 January 2021               School closed to prepare Remote Learning for all year groups

6 January 2021 to date   School opened for critical workers’ children and vulnerable

                                        children.

Governors asked how many children were attending at present.
R Dean stated that there were 77 children attending but this has reduced as we have had to close a bubble owing to two positive Covid tests.

R Battersby had prepared the following breakdown:

Number on Roll

In School

Online at Home

Paper Packs

Key Workers’ Children

Vulnerable Children

197

27%-35%

65%-73%

8%

22%

11%

R Dean stated that is quite interesting data with more paper packs being requested as some parents/carers are finding online work a challenge especially if they are working from home hence the packs give more flexibility for parents/carers.

The report provided a breakdown of the as above though by year group.

Google Meets, Google Classroom and Class Dojos are used to register, teach (live 
and recorded), assign and receive work and provide feedback and marking.

Class Dojo is used to communicate with parents/carers of Infant children.

Remote Learning Timetables

R Battersby relayed a detailed overview of the remote learning timetables for the morning and afternoon sessions for EYFS, KS1 and KS2.

21 Year 6 children are accessing Third Space Learning 1-1 maths tutoring once a week using catch up funding which is working well.

R Battersby explained that each child gets a programme of work with an individual tutor adding that we can access Third Space Learning and then set objectives.

Governors asked if this only aimed at Year 6 pupils?
R Dean stated that once again all testing for this academic year has been cancelled hence at the end of May we will put Year 5 pupils on the programme as part of SATs preparation for next year.

She added that even though the SATs have been cancelled we will do the tests to inform teaching.

R Dean stated that staff are working incredibly hard and we all want nothing more than to have all the children back in school.

Pupils
R Dean stated there are currently 197 children on roll with little mobility since the last meeting.  Three children have moved out of the area, one child has left to join another school with a sibling, 2 children have joined from Nigeria and one child has joined from Spain.
A breakdown of year groups was provided in the report which was further broken down into boys, girls, attendance, FSM, EAL and SEND.

SEND
R Dean gave an anonymised overview of the support from external agencies since the last meeting.

One member of staff has completed the DESTY Island training and will start to work 1-1 with 3 children adding that these are counselling type sessions which link into Mental Health.

Two referrals have been made to Seedlings which is an offshoot of CAMHS.

The SENCO has met or spoken with several parents of SEND children as some of these children are struggling with online learning and is supporting families and tailoring work for their needs.

In her SENCO time, JMc has met or spoken with several parents of SEND pupils. 

R Dean stated that the Local Authority are being reviewed for their SEND provision and in Spring 2 she and the SENCO will be working with Y Sutton, Local Authority SEND team to complete a deep dive into SEND focusing on a review of the provision and support for children with SEND 
The report contained anonymised information prepared by the SENCO from EYFS, KS1 and KS2 regarding the current provision for the children on the SEND register.

Safeguarding

Since the last meeting there have been 3 EHAT meetings and a PEP review which is completed each term.
January 2021

Child

Protection

EHAT

LAC

1

3

1

A number of EHAT’s have closed by Early Help.

Performance Management
Details of the performance management objectives were included in the report together with a breakdown of the ‘Intended Completion Date’, ‘Success Criteria’ and ‘Monitoring Evidence’.

R Battersby stated that she, K Ehlen and R Dean had met today re the School Development Plan to review the Remote Learning.

She then gave a brief overview of the coaching sessions she is providing for staff relating to Remote Learning.

The Parent Governor commented that the staff have provided excellent provision relating to Remote Learning for the children and that she has been astounded by the amount of time which has been devoted to this to ensure the children receive the best possible provision.

R Dean stated that in relation to Remote Learning, it is important that we keep the children motivated and interested during this difficult time hence we are having ‘Family Friday’ this week to take them away from ‘the screen’ hence are encouraging parents/carers to do something different with their children by taking them out e.g. to the park and turning this into an activity.

Governors asked if the current situation is having an impact of children’s Reading and Writing?

R Dean stated that we are making provision for children to come into school to take a book home to read, then bring it back and take another book adding that when books are returned they will be placed in the quarantine bin.

She stated that Writing is not great and after half term we will be having a whole school weekly writing challenge tailored to each year group.

From 9 February 2021, Liverpool Learning Partnership will be launching the Festival of Reading and we will be able to stream an author.

Children have also accessed streaming of Chester Zoo, an Egyptology talk and a panto on Friday.

R Dean stated that the Local Authority have been incredibly supportive, LPHA continue virtual weekly meetings and the support amongst headteachers has been wonderful.

She added that headteachers received an email from Steve Reddy last week thanking them for all that they were doing. 

RELEVANT POLICIES TO BE REVIEWED/APPROVED

Copies of the following policies had been emailed to Governors and had also been uploaded onto the Governors’ zone of the school website.
R Battersby stated that all subject policies follow the same format adding that only minor tweeks have been made and the review dates updated.
Art & Design, Design & Technology, Geography, Computing, English, Handwriting & Presentation, History, Modern Foreign Languages, Music, Physical Education and Science
R Battersby stated that the school are awaiting information regarding the updated requirements for the Collective Worship and RSHE policies from the Archdiocese and 
these will be forwarded to the Committee along with the Spiritual and Moral Development policies for the next Curriculum and Policy Committee on 10 May 2021.

It was proposed by W Hughes, seconded by R Dean  and unanimously agreed that the above policies be recommended to the Governors’ meeting on 9 February 2021 for approval.

DATES OF FUTURE MEETINGS
Monday 10 May 2021 at 4pm

W Hughes stated the Leadership of the school is everything and this has shown in the reports, comments and discussions which have taken place at the meeting as well as in the lovely email which R Dean sent to the Governors.

He added that it is clearly evident that the school have accepted the challenge of this difficult situation and have turned it into something positive hence everyone deserves congratulating for all that they are doing during this time in ensuring the safety of the school community and ensuring the children are continuing to receive the best education possible. 

As there was no further business, the Chair thanked those present for attending and 
also thanked Rebecca and Becky for the documentation which they had prepared for 
today’s meeting and the meeting closed at 5pm.
Signed……………………………………………..  Date……………………………….
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