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St Charles’ Catholic Primary School

This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.

School Overview
	Detail
	Data

	Number of pupils in school 
	186

	Proportion (%) of pupil premium eligible pupils
	32.22% (60 chn)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended – you must still publish an updated statement each academic year)
	2024-2027


	Date this statement was published
	December 2024

	Date on which it will be reviewed
	December 2025

	Statement authorised by
	Mrs Rebecca Dean 
Headteacher 

	Pupil premium lead
	Mrs Becky Battersby
Deputy Headteacher 

	Governor / Trustee lead
	Mr Hans van Mourik Broekman
Ms Sorcha O’Callaghan


Funding Overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£88,800

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£88,800







Part A: Pupil Premium Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of Intent
	The intention of St Charles’ Catholic Primary School is that all pupils make good progress and attainment across all subjects regardless of their social, economic or educational background or the challenges they may face. Our pupil premium strategy is designed to support disadvantaged pupils to achieve our aim including those whose attainment in already high. 

The challenges faced by vulnerable pupils, for example those who have a social worker or are young carers will also be considered and we will support their needs regardless of whether they are disadvantaged or not. 

Common barriers to learning for disadvantaged and vulnerable children may include:
· Attendance and punctuality issues 
· Weak language and communication skills
· Less support at home
· Attitudes to Learning 

There may also be complex family situations which prevent a child from making progress and/or attaining. Challenges are varied and there is ‘no one size fits all’. We support pupils who need support the most and we will continue to target pupil premium funding at the areas of disadvantage to ensure that all pupils at St Charles’ Catholic Primary School can achieve. We continuously drive for improvement, living our mission statement ‘Love, Learn and Grow Together. 

When making decisions about spending Pupil Premium funding it is necessary to consider the context of the school, the challenges faced, the Education Endowment Foundation research and our own school assessments, observations and discussions with pupils. We recognise that not all pupils who receive free school meals will be socially disadvantaged and that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium funding to support any pupil or groups of pupils the school has legitimately identified as being socially disadvantaged. Pupil premium funding will be allocated following a needs analysis which will identify priority classes, groups or individuals. Limited funding and resources means that not all children receiving free school meals will be in receipt of pupil premium interventions at one time.

High quality teaching is our core approach and is proven to have the greatest impact on closing the attainment gap for disadvantaged pupils as well as benefitting non-disadvantaged pupils at the same time. 

Our ultimate objectives are to:
· Improve attendance and punctuality thus improving progress
· Improve language and communication skills thus developing confidence in their ability to communicate effectively in a wide range of contexts
· Narrow the attainment gap between disadvantaged pupils and non-disadvantaged pupils both within the school and nationally 
· Ensure all pupils are able to read fluently and with good understanding to enable them to access the depth and breadth of the curriculum 
· Ensure all pupils develop skills in fluency, reasoning and problem solving in maths to enable them to access the depth and breadth of the curriculum 



Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	Challenge number
	Detail of challenge 

	1
	Attendance and Punctuality 
Our attendance data indicates that the attendance among disadvantaged pupils remains lower than non-disadvantaged pupils.
Our assessments and observations indicate that absenteeism and persistent absenteeism is negatively impcting disadvantaged pupils’ progress.

	2
	Language and Communication Skills 
Assessments, observations and discussions with pupils indicate under developed oral language skills and vocabulary gaps among many disadvantaged pupils. These are evident from Nursery and Reception through to KS2 and in general are more prevalent among our disadvantaged pupils than their peers. Pupils entering EYFS indicate language and listening skills well below their developmental age and stage. A lack of early language skills within early years impacts on pupils ability to hear sounds when practising blending and segmenting thus impacting on early reading and fluency.

	3
	Phonics and Reading 
Assessments, observations and discussions with pupils suggest disadvantaged pupils generally have greater difficulty with phonics and reading than their peers. This negatively impacts their development as readers.
Internal and external (where available) assessments indicate that reading attainment among disadvantaged pupils is significantly below that of non-disadvantaged pupils. 

	4
	Maths 
Assessments, observations and discussions with pupils suggest disadvantaged pupils generally have greater difficulty with phonics than their peers. This negatively impacts their development as mathematicians. 
Internal and external (where available) assessments indicate that maths attainment among disadvantaged pupils is significantly below that of non-disadvantaged pupils. 

	5
	Attainment Gap 
Assessment data shows a gap between outcomes for disadvantaged and non-disadvantaged learners at all key assessment points.


[bookmark: _Toc443397160]
Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Increase and sustain attendance rates for disadvantaged pupils to bring their attendance in-line with national expectation. 
	Overall attendance should continue to move towards our whole school target of 97% with persistent absenteeism reducing to below the level of the national average. Staff should observe that children woth poort attendance are experiencing fewer disruptions during a series of lessons.

	Early identification and intervention to improve oral communication skills and vocabulary to support disadvantaged pupils’ confidence and fluency when communicating with adults and their peers. 
	Throughout the school children demonstrate an increased confidence in their daily use of verbal communication using full and accurate sentences. End of EYFS outcomes for Communication Language and Literacy show an improvement on previous year. 

	Phonics and Reading attainment for disadvantaged pupils across EYFS, KS1 and KS2 improve at end of year assessment outcomes. 
	Outcomes at key milestones show that disadvantaged pupils achieve as well as their non-disadvantaged peers. Outcomes in EYFS show that disadvantaged pupils achieving GLD in all areas has increased and remains in line with national expectations as a minimum. Outcomes in KS1 and KS2 SATS show that disadvantaged pupils achieving EXP/GD has increased and remains in line with national expectations as a minimum.

	Maths attainment for disadvantaged pupils across EYFS, KS1 and KS2 improve at end of year assessment outcomes. 
	Outcomes at key milestones show that disadvantaged pupils achieve as well as their non-disadvantaged peers. Outcomes in EYFS show that disadvantaged pupils achieving GLD in all areas has increased and remains in line with national expectations as a minimum. Outcomes in KS1 and KS2 SATS show that disadvantaged pupils achieving EXP/GD has increased and remains in line with national expectations as a minimum.

	Narrow the gap between disadvantaged and non-disadvantaged pupils . 
	Ongoing assessment data shows that the attainment gap between disadvantaged and non-disadvantaged pupils is closing across all 



Activity in this Academic Year

This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £47,305.01

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Phonics and Reading 
Continue to deliver high quality ‘Read, Write, Inc’ (RWI) teaching across the school. 
	Phonics has a positive impact overall (+5 months) with very extensive evidence and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds.  
Phonics | Education Endownment Foundation | EEF 
Read, Write, Inc. Research and Evidence 
	3, 5 

	Maths 
To purchase a high quality maths curriculum – Ark Maths Mastery/Maths Mastery TRG
	Mathematics Mastery by Ark Curriculum Plus is a whole-school approach to teaching mathematics. It aims to raise attainment for all pupils and close the attainment gap between pupil from low-income families and their peers.
Ark Mathemastics Mastery | Education 
Endowment Foundation
	4, 5

	Phonics, Reading, Maths and Attainment Gap
Collaborative time will be allocated for staff to moderate and standardise alongside colleagues. Where applicable, time will be allocated for staff to attend statutory Local Authority (LA) moderation sessions. 
	Research points to the positive influence of inter-school collaboration on teachers and teaching, with practitioners reporting an increased motivation to engage in professional dialogue with their colleagues, knowledge mobilisation and a general shift towards more learning-oriented and enquiry-based cultures in schools that have been collaborating (Stoll, 2015). 
DfE | Effective School Partnerships and Collaboration for School Improvement: a review of evidence 
	3, 4, 5



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 

Budgeted cost: £13,351.55

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Communication, Language and Literacy.
EYFS oral language intervention programme WellComm 
	The average impact of oral language interventions is approximately an additional six months’ progress over the course of a year. 
Oral language interventions | Education 
Endowment Foundation | EEF 
	2,3

	Phonics and Reading 
Read Write Inc 1:1 tutoring through the use of highly skilled and trained staff supporting Fast Track Tutoring.

	Tutoring can be hugely successful in accelerating progress for struggling learners. It is also one of the best evidenced interventions we have to support disadvantaged pupils’ attainment. 
Making a difference with effective tutoring | Education Endowment 
Foundation | EEF 
	2,3

	Maths 
Times Tables Rock Stars (TTRS) to be used across KS2 to support maths skills, in particular times tables. This is to be used in school and as a home learning tool. 
	Times Tables RockStars | Case Study | 
The Shine Trust 
Homework has a positive impact on average (+ 5 months). Homework that is linked to classroom work tends to be more effective. 
Homework | Education Endowment 
Foundation | EEF 
	4

	Attainment Gap
Support through the use of external Educational Psychologists (EP) to advise on specialist structured interventions and support with early intervention of needs. 
	The most impactful aspect of an EP’s role was early intervention and systemic work. 
DfE | Education Psychology Services 
 
	5

	Phonics, Reading, Maths, Attainment Gap 
Effective deployment of teaching assistants, including higher-level TAs throughout the school. 
	Making Best Use of Teaching Assistants 
Education Endowment Foundation | EEF 

	2, 3, 4, 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £28,143.44

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted Social, Emotional and Mental Health (SEMH) support, including the use of Seedlings, OSSME, SFSW and a private counsellor
	Social and Emotional Learning (SEL) interventions in education are shown to improve SEL skills and are therefore likely to support disadvantaged pupils to understand and engage in healthy relationships with peers and emotional self-regulation, both of which may subsequently increase academic attainment.
Social and Emotional Learning | 
Education Endowment Foundation | EEF 
	2, 5

	Embed and sustain the principles of good practice set out in the ‘Improving School Attendance’ advice document. This will involve release time to staff to develop and implement procedures and allow time to work with the attendance officer. 
	All schools have a continuing responsibility to proactively manage and improve attendance across their school community. 
DfE | Working together to improve school attendance 
 
	1, 2, 3, 4, 5

	School Education Welfare Officer (EWO) service level agreement to work closely with school and families to ensure attendance is monitored and actioned. 
	Well-designed communications with families can be effective for improving attendance and supports positive relationships through two-way communication. 
Supporting School Attendance | 
Education Endowment Foundation | EEF 
	1, 2, 3, 4, 5

	Subsidy of trips or enhancements to further develop and widen the curriculum, as well as  children’s life experiences and cultural capital.
	Outdoor Adventure Learning might provide opportunities for disadvantaged pupils to participate in activities that they otherwise might not be able to access.
Outdoor Adventure Learning |Education 
Endowment Foundation | EEF 
	1, 2, 3, 4, 5

	
	
	



[bookmark: _GoBack]Total budgeted cost: £88,800.00



Part B: Review the previous academic year

Outcomes for disadvantaged pupils

	Students' social, economic and physical needs continue to be an important factor. St Charles’ Catholic Primary School, understands that it needs to continue to use Pupil Premium funding effectively to ensure gaps between disadvantaged and non-disadvantaged pupils narrows. We want to ensure that all pupils, including disadvantaged pupils, receive high quality teaching from qualified teachers.

We have analysed the performance of our school’s disadvantaged pupils during the 2023-2024 academic year using EYFS, Phonics Screening Check (PSC), Multiplication Tables Check (MTC), Key Stage 2 performance data and our own internal assessments. 
Data from tests and assessments suggest some strong individual performances from our disadvantaged pupils. The progress and attainment of our school’s KS2 disadvantaged pupils in 2023-2024 is to be celebrated. 

The data is as follows:

	
	Disadvantaged 
	Non- Disadvantaged

	EYFS GLD
	66.7%
	53.3%

	Year 1 PSC
	62.5%
	85.7%

	Year 4 MTC
	37.5%
	68.8%

	
	EXP
	GD
	EXP
	GD

	KS2 SATS Reading 
	69.2%
	7.7%
	85.7%
	28.6%

	KS2 SATS Writing 
	46.2%
	0%
	78.6%
	7.1%

	KS2 Maths 
	61.5%
	0%
	92.9%
	35.7%

	KS2 GPS
	53.8%
	7.7%
	85.7%
	21.4%

	KS2 Combined RWM
	43.2%
	0%
	71.4%
	71.1%



We have also drawn on school data and observations to assess wider issues impacting disadvantages pupils progress and attainment, including attendance, behaviour and well-being.

Absence and persistent absence as a whole school in 2023-2024 was 93.6% and among disadvantaged pupils it higher than their peers. We recognise this gap which is why raising the attendance of our disadvantaged pupils is a focus of our current plan.   

Our observations and assessments demonstrated that pupil behaviour improved last year, but challenges in relation to wellbeing and mental health remain high. 

We have reviewed our strategy plan and have made changes to how we intend to use some of our budget this academic year.  








Externally Provided Programmes

Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 

	Programme
	Provider

	WellComm
	GL Assessment

	RWI Phonics 
	Ruth Miskin and Oxford University Press

	Oxford Owl 
	Oxford University Press

	Nessy
	Bristol Dyslexia Centre

	Letterjoin 
	Green and Tempest Limited 

	Ark Maths Mastery  
	Ark Mastery Curriculum 

	Times Tables Rockstars
	Maths Circle Ltd



Service Pupil Premium Funding (optional)

	[bookmark: _Hlk80604898]For schools that receive this funding, you may wish to provide the following information: 
How our service pupil premium allocation was spent last academic year

	N/A

	The impact of that spending on service pupil premium eligible pupils

	NA
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