LCC Standing Orders & Financial Regulations 2017                        

Schedule 1

ST CHARLES CATHOLIC PRIMARY SCHOOL

Statement of Internal Control (SIC) 
1 This statement relates to the Internal controls for St Charles Catholic Primary School for the previous 12 months from 1 April 2019 to 31 March 2020 up to and including the signature date below. The Governing Board is responsible for ensuring that the school: 

· keeps proper accounting records during the year which will disclose, with reasonable accuracy and at any time, the financial position of the school, have been drawn up in accordance with the DfE (CFR) guidelines, and will enable it to prepare an annual income and expenditure statement that complies with DfE guidelines

· maintains and operates an effective system of internal control to safeguard all the resources delegated, granted or otherwise entrusted to the school and ensure they are used cost effectively

2
The system of internal control has been developed and is coordinated by the Head Teacher.  It aims to provide as much assurance as is reasonably possible (not absolute assurance) that assets are safeguarded, transactions are properly authorised and recorded and that material errors or irregularities are either prevented or can be detected promptly

3 Our review of the effectiveness of the systems of internal control is informed by:

· regular scrutiny of our financial and other performance monitoring data

· regular reports from the Head Teacher and other managers to the Governing Board
· the most recent LCC Internal Audit and/or School Finance (SIL) audit/review of our internal controls dated 2017.
· the most recent Financial Risk & Control self-evaluation of our internal controls dated February 2019 (SFVS)
4
We are therefore, satisfied that the internal control systems in operation at our school during the year up to & including the signature date below, were adequate & effective,
5 We propose over the coming year to take the following steps to address the weaknesses noted above. N/A
Governing Board of St Charles Catholic Primary School
(Signed)____________________________Dated ______________________________

(Head Teacher)

(Signed)____________________________Dated ______________________________

(Chair of Governing Board)
(Signed)________________________Dated ______________________________

(Chair of Finance Committee of the Governing Board, where applicable)
Schedule 2

Statement of Internal Control (SIC) - Pre-Certification Checklist 
GB should complete this Pre-certification Checklist prior to completing and signing the SIC. 
If GB answer “Yes” to all questions they should be able to sign the SIC without the need to tailor paragraph 4 to accommodate their concerns about any of the controls, or to add a fifth paragraph to say how these might be addressed.
If GB answer “No” to any question, they should consider the implications of such a response, which will require either further action or an explanation in the SIC.
	Question


	Agreed Yes / No
	Implication of the Response


	Did we set the school budget in line with the priorities detailed in the School Development Plan either before the beginning of the financial year (1st April) or as soon as possible thereafter?


	Yes
	If yes, no action.

If no, paragraph 4 should disclose this weakness. Paragraph 5 should explain the steps being taken to ensure next year’s budget is set on time and reflects the school’s priorities.


	Did we see regular reports on the school’s financial position during the year? (eg: Finance Reports, 3 year Budget Plan, Budget Monitoring Reports, Income & Expenditure Reports)

AND

Did the Head Teacher and School Business Manager (or equivalent) answer all the questions raised with them and were we satisfied that materially accurate and up-to-date records have been maintained during the previous 12 months?

	Yes
Yes
	If yes, no action.

If no, paragraph 4 should disclose the inadequate availability of base financial records as a weakness. Paragraph 5 should explain the steps being taken to rectify the position. 



	Have we been advised or been made aware of any actual or potential non-compliance by the school with LCC’s Scheme for Financing Schools, LCC’s Standing Orders & Financial Regulations or LCC’s Chequebook Procedures & Cash Handling documents (possibly via LCC Internal Audit and/or Schools Finance Team (SIL) that could cause the school to incur a financial loss? 


	No
	If no, no action.

If yes, list all non-compliance at paragraph 4 and explain in paragraph 5 the action planned to correct non-compliance.




	Question
	Agreed Y / N
	Implication of the Response

	After the year end, did the Head Teacher review a reconciliation of the school’s final Consistent Financial Reporting (CFR) report with LCC’s Outturn statement and confirm that they are:

· a complete record of the total of school’s transactions for the year and that the two documents are consistent with each other?


	Yes
	If yes, no action.

If no, make arrangements for the Head Teacher to complete/review the reconciliation before the SIC is signed.



	Have we received a report from LCC’s Internal Audit Team and/or a ‘purchased’ Financial Audit/Review from the Schools Finance Team (SIL) giving us assurance that the systems of internal financial control within the school have operated satisfactorily during the previous 12 months?

OR

Have we undertaken a thorough Financial Risk & Control self-evaluation of the internal control systems in operation (Schedule 3) during the year and did not find any weaknesses that needed to be addressed as a high priority? 


	Yes
	If yes to either question, no action.

If no to both questions, either:

Delay signing the statement until we have received the audit/schools finance reports or have undertaken a thorough Financial Risk & Control self-evaluation 

(Schedule 3)

OR

If the reports or the self-evaluation have identified weaknesses that need to be addressed as a high priority, list them at paragraph 4 and explain in paragraph 5 the action planned to rectify them




Governing Board of St Charles Catholic Primary School
(Signed)____________________________Dated ______________________________

(Head Teacher)

(Signed)____________________________Dated ______________________________

(Chair of Governing Board)

(Signed)____________________________Dated ______________________________

(Chair of Finance Committee of the Governing Board, where applicable)
Schedule 3

Financial Risk & Control Self-Evaluation - SIC
This checklist is designed to help the Governing Body (GB) review their levels of internal control with a view to assessing the likelihood/impact of any risk arising from the controls not being in place. It is intended that the checklist will be completed on an annual basis as part of the annual Statement of Internal Control (SIC) that needs to be signed by the Head teacher (HT), Chair of Governors and Chair of Finance Committee.

The expected internal controls have been identified for each of the nominated risk areas, e.g. Governance. The school should indicate whether the internal controls are in place (“yes” or “no”) and based on the overall responses for that risk area, assess if the likelihood and impact of any residual risk is considered to be “high”, “medium” or “low” risk.  

Where action is required to mitigate against any identified risk, this should be noted under the risk area as “Y” (or “N” if no action required) and an action plan produced that identifies the action to be taken, the responsible officer and the timescale for implementation. Any “high” risk areas should also be reported in the SIC (paragraphs 4 & 5).
As the financial control checklist should be completed annually, part of the following year's review should be to confirm the implementation of the previous year's action plan. 

It is also considered good practice that the system relating to each control is documented.  This can then be used as a procedural note for new staff and also made available to help resolve any queries from the HT or Chair of Governors in relation to their responsibility for signing off the SIC.
	Governance


	Control in place

Y / N

	The Roles and Responsibilities & Terms of Reference for the GB, its committees and all financial staff are set out in writing and are reviewed annually by GB.
	Y

	LCC’s Scheme for Financing Schools (The Scheme) is reviewed annually by the GB.
	Y

	LCC’s Standing Orders & Financial Regulations (SO&FR) and LCC’s Cheque Book Procedures & Cash Handling (CBP&CH) are reviewed annually by GB.
	Y

	The Governor Decision Planner is reviewed annually by GB.
	Y

	Staff with financial responsibilities have access to The Scheme, LCC’s SO&FR and LCC’s CBP&CH documentation.
	Y

	Detailed minutes are taken and retained of all meetings of the GB and its committees. 
	Y

	The Register of Business Interests for all governors and staff who influence financial decisions is updated annually.
	Y

	Financial control is maintained in the absence of key personnel.
	Y

	Accounting records are maintained and retained in accordance with DfE Guidelines.
	Y

	Accounting records are held securely and access is controlled.
	Y


Risks: There is a lack of accountability for financial decision making, checks and balances are not carried out and there is inadequate control over accounting records.

Based on the responses to the above what is the:
	Likelihood / Impact of the risk 
	 H / M / L

	Action required
	    Y / N


[image: image1.jpg]School Improvement L iverpool
School mprovmert Lipool Linied.

Tocan e, Aghit Rese Lerpo, erseyside,L17 76N
o151 2333501

iz




1

Updated January 2017

